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A pioneering contribution to the professional training literature, this book is designed to help trainers and
human resource managers to more effectively manage training programs. The author develops a unified
framework for the training function that combines a systems perspective with the experiential learning
approach to training efforts. The result is a step-by-step guide to conducting key phases of any training
program: pre-assessment, needs analysis, design, implementation, and evaluation. Sims focuses throughout
on the principles of good training program design as well as on training for the development of certain
pivotal skills, competency levels, and individual differences. No prior knowledge of training procedures and
techniques is required to successfully use the concepts introduced.

The author begins by addressing training systems in general and the increasing need for training within the
context of global markets and competition. He then discusses how to determine training needs within the
individual organization. Subsequent chapters address each phase of the training process in turn. Sims reveals
the importance of completing a thorough job analysis before embarking on a training program, shows how to
design training programs to fill specific skill and competency needs, and demonstrates how to establish
training objectives and determine program content. The experiential learning model is introduced as a viable
system for managing the learning process in training in three major areas: the selection of training methods,
trainees, and trainers; the development of certain training environments which are more responsive to trainee
and trainer learning styles; and the provision of several psychological contracting activities which can
facilitate various phases of a training program. Finally, Sims offers a systems analysis approach to the
planning, design, and conduct of training program evaluations that includes a thorough discussion of the
training audit and cost-benefit techniques. Both the novice and experienced trainer will find this book a
comprehensive yet practical guide to the employee training process.
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From reader reviews:

Lucile Brown:

This An Experiential Learning Approach to Employee Training Systems book is simply not ordinary book,
you have after that it the world is in your hands. The benefit you receive by reading this book is information
inside this guide incredible fresh, you will get data which is getting deeper you actually read a lot of
information you will get. That An Experiential Learning Approach to Employee Training Systems without
we recognize teach the one who looking at it become critical in considering and analyzing. Don't be worry
An Experiential Learning Approach to Employee Training Systems can bring once you are and not make
your handbag space or bookshelves' turn into full because you can have it with your lovely laptop even
mobile phone. This An Experiential Learning Approach to Employee Training Systems having very good
arrangement in word and layout, so you will not experience uninterested in reading.

Alexander Snider:

The e-book untitled An Experiential Learning Approach to Employee Training Systems is the publication
that recommended to you to see. You can see the quality of the reserve content that will be shown to a
person. The language that writer use to explained their ideas are easily to understand. The writer was did a
lot of analysis when write the book, so the information that they share for your requirements is absolutely
accurate. You also could possibly get the e-book of An Experiential Learning Approach to Employee
Training Systems from the publisher to make you much more enjoy free time.

Steve Franklin:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book was rare? Why so
many issue for the book? But just about any people feel that they enjoy intended for reading. Some people
likes studying, not only science book but additionally novel and An Experiential Learning Approach to
Employee Training Systems as well as others sources were given knowledge for you. After you know how
the great a book, you feel wish to read more and more. Science e-book was created for teacher or even
students especially. Those books are helping them to increase their knowledge. In different case, beside
science book, any other book likes An Experiential Learning Approach to Employee Training Systems to
make your spare time far more colorful. Many types of book like this.

Sally Kim:

What is your hobby? Have you heard this question when you got pupils? We believe that that problem was
given by teacher for their students. Many kinds of hobby, All people has different hobby. And you also know
that little person similar to reading or as reading become their hobby. You need to understand that reading is
very important and also book as to be the matter. Book is important thing to include you knowledge, except
your personal teacher or lecturer. You discover good news or update in relation to something by book. Many
kinds of books that can you decide to try be your object. One of them is niagra An Experiential Learning
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