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Teams are critical to the success of every organization. Departmental, interdepartmental, cross-functional, ad
hoc, task-specific—teams do everything from planning the office party to setting the annual budget to
establishing performance goals.

But what separates the teams that really deliver from the ones that simply spin their wheels? What is the
secret of high-performance teams?

As he did in The Secret, Mark Miller uses a compelling business fable to reveal profound yet easily grasped
truths that can dramatically transform any organization. Debbie Brewster, the heroine of The Secret, has been
promoted and is now struggling with taking her new team to the next level. Her old mentor, Jeff Brown, the
company’s CEO, sends her out to find the secret of teams. On her journey she learns from three very
different teams—the Special Forces, NASCAR, and a local restaurant.

Debbie and her team discover the three elements that all successful teams have in common. But that’s just
the beginning. The devil is in the details, as the story of Debbie’s efforts to actually implement the three
elements shows. You’ll learn how to change entrenched ways of thinking and acting, what you have to do to
optimize each of the three elements of a successful team, how to measure your progress, and more.

Creating high-performance teams does more than just give your organization a competitive advantage. It can
be a performance multiplier that significantly improves results while honoring and developing people. It may
be the ultimate win-win-win that your organization is seeking.
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From reader reviews:

Ashley Taylor:

Now a day people that Living in the era everywhere everything reachable by connect with the internet and
the resources in it can be true or not involve people to be aware of each info they get. How a lot more to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Examining a
book can help folks out of this uncertainty Information particularly this The Secret of Teams: What Great
Teams Know and Do book as this book offers you rich info and knowledge. Of course the details in this
book hundred % guarantees there is no doubt in it everbody knows.

Nancy Baumgardner:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family or
their friend. Do you realize? Many a lot of people spent that they free time just watching TV, as well as
playing video games all day long. If you wish to try to find a new activity honestly, that is look different you
can read a book. It is really fun for you. If you enjoy the book that you read you can spent all day every day
to reading a book. The book The Secret of Teams: What Great Teams Know and Do it is rather good to read.
There are a lot of people that recommended this book. They were enjoying reading this book. When you did
not have enough space to bring this book you can buy typically the e-book. You can m0ore effortlessly to
read this book through your smart phone. The price is not to cover but this book possesses high quality.

Travis McDonald:

Playing with family within a park, coming to see the ocean world or hanging out with pals is thing that
usually you may have done when you have spare time, and then why you don't try point that really opposite
from that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of knowledge. Even you love The Secret of Teams: What Great Teams
Know and Do, you can enjoy both. It is very good combination right, you still would like to miss it? What
kind of hang type is it? Oh can happen its mind hangout guys. What? Still don't have it, oh come on its
identified as reading friends.

Brent Campbell:

Your reading 6th sense will not betray a person, why because this The Secret of Teams: What Great Teams
Know and Do reserve written by well-known writer who really knows well how to make book which can be
understand by anyone who have read the book. Written with good manner for you, still dripping wet every
ideas and producing skill only for eliminate your hunger then you still doubt The Secret of Teams: What
Great Teams Know and Do as good book not simply by the cover but also with the content. This is one
publication that can break don't determine book by its protect, so do you still needing an additional sixth
sense to pick this!? Oh come on your examining sixth sense already told you so why you have to listening to
one more sixth sense.
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