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Eliminating and driving down costs have long been second nature for many IT organizations. In challenging
economic times, even further cutting of IT costs is a requirement for the survival of many organizations.
Whether in the midst of an economic downturn or upturn, effective cost management is critical as IT costs
can be a significant portion of an organizations overhead cost structure and can even impact an organizations
competitive position. A Practical Guide to Reducing IT Costs provides a toolkit of innovative ideas to
assess and decrease costs in an organization. It outlines a compilation of practical advice based on interviews
and comments from more than 60 CIOs and IT leaders and it includes many other proven ideas that will
successfully reduce IT costs.

Key Features

--Focuses specifically on IT costs rather than overall costs in an organization
--Discusses the realistic cost savings of current leading technology and IT trends, such as virtualization,
cloud computing, software-as-a-service, and outsourcing
--Contains practical tools and valuable ideas and methods for intelligently reducing IT costs
--Includes quick reference bulleted suggestions at the end of each chapter
--WAV offers downloadable cost reduction checklists, roundtable discussion slides, a cost reduction project
overview, a key points summary, and additional tools and templates  available from the Web Added Value
Download Resource Center at jrosspub.com
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From reader reviews:

Phillis Ries:

The book A Practical Guide to Reducing IT Costs can give more knowledge and also the precise product
information about everything you want. So why must we leave the great thing like a book A Practical Guide
to Reducing IT Costs? Some of you have a different opinion about reserve. But one aim in which book can
give many information for us. It is absolutely appropriate. Right now, try to closer with the book. Knowledge
or details that you take for that, it is possible to give for each other; you may share all of these. Book A
Practical Guide to Reducing IT Costs has simple shape however you know: it has great and large function for
you. You can appearance the enormous world by open up and read a e-book. So it is very wonderful.

Caroline Gonzalez:

People live in this new time of lifestyle always try to and must have the free time or they will get wide range
of stress from both daily life and work. So , when we ask do people have extra time, we will say absolutely
yes. People is human not really a huge robot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will probably unlimited
right. Then do you ever try this one, reading publications. It can be your alternative in spending your spare
time, typically the book you have read will be A Practical Guide to Reducing IT Costs.

Jeff Jones:

Reading can called brain hangout, why? Because when you find yourself reading a book specifically book
entitled A Practical Guide to Reducing IT Costs your brain will drift away trough every dimension,
wandering in most aspect that maybe unidentified for but surely will become your mind friends. Imaging
each word written in a book then become one web form conclusion and explanation this maybe you never
get ahead of. The A Practical Guide to Reducing IT Costs giving you a different experience more than blown
away the mind but also giving you useful info for your better life in this particular era. So now let us teach
you the relaxing pattern here is your body and mind will be pleased when you are finished looking at it, like
winning an activity. Do you want to try this extraordinary wasting spare time activity?

Ruth Paiz:

Are you kind of busy person, only have 10 as well as 15 minute in your time to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are receiving problem with the book
when compared with can satisfy your limited time to read it because this all time you only find guide that
need more time to be learn. A Practical Guide to Reducing IT Costs can be your answer since it can be read
by anyone who have those short free time problems.
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