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Find out what happenswhen companies stop competing and start collabor ating.

Off-Centered Leadership considers an innovative approach to business by exploring what happens when
companies stop competing and start collaborating — both externally in the marketplace and internally in
building a culture of communication, trust and alignment. Brimming with lessons on entrepreneurship and
culture from the founder of Dogfish Head Craft Brewery, one of the fastest growing independent brewery in
the country,members of his|eadership team and external mentors from the worlds of business and art, this
game-changing text turns competition on its head by showcasing how competing organizations can work
together—and with other local businesses—to reach a common goal. The text divesinto how Dogfish Head
has blazed a new trail through the development of arevolutionary business model that has called upon
musicians, community organizations, and even other breweries to keep product development fresh and create
engaging customer experiences.

This book documents and addresses the growing pains a company experiences as it evolves from the
awkward early start up years into a mid-sized sustainable company with hundreds of co-workers. Calagione
is candid in sharing his personal leadership challenges and success and calls on other seasoned vetsinside
and outside the company who inform and influence the journey of growth and creative expression Dogfish
Head is on. This book isrich with practical information entrepreneurs and business people can apply to their
own professional journeys.

Competition has long been the name of the game in the business world, but what if there was a different way
to approach business? The collaboration over competition approach to business has been proven to foster
positivity, productivity, and, ultimately, success. By partnering with your competition instead of trying to
outsell them, you could actually create a memorable customer experience that will have people coming back
for more!

Internally as well the dogfish approach has evolved and is not traditional org chart driven top down
leadership. Calagione shared the challenges of evolving from afounder-driven entrepreneurial company
where he was the sole creative and strategic director into a more collaborative collective where he is now one
of many creative and strategic voices in the company.

- Discover the methods and approaches dogfish head has used to grow arich diverse leadership team and
evolve from a company basing decisions on the gut and whims of afounder to one with a more robust
wholistic strategic approach in away that allows them to stay creative and maintain their irreverent off-
centered culture.

- Discover how ditching your competitive nature and embracing collaboration can allow you to better serve
your customers

- Explore innovative solutions to the challenges that today's businesses face

- Consider how your company can grow through the collaboration over competition business model

- Leverage the experiences of other companies to truly understand how collaboration can contribute to your



businesss success

Off-Centered Leader ship is a groundbreaking book that explores the power of collaboration within the
business world.
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From reader reviews:
L ouise Graham:

Book will be written, printed, or created for everything. Y ou can recognize everything you want by a guide.
Book has a different type. Asit is known to us that book isimportant matter to bring us around the world.
Close to that you can your reading ability was fluently. A publication Off-Centered Leadership: The Dogfish
Head Guide to Mativation, Collaboration and Smart Growth will make you to be smarter. You can feel alot
more confidence if you can know about every little thing. But some of you think this open or reading a book
make you bored. It isfar from make you fun. Why they might be thought like that? Have you in search of
best book or ideal book with you?

Elliott Townsend:

As people who live in the modest era should be upgrade about what going on or facts even knowledge to
make these people keep up with the erawhich is always change and advance. Some of you maybe will
certainly update themselves by examining books. It is a good choice for you personally but the problems
coming to you is you don't know which you should start with. This Off-Centered L eadership: The Dogfish
Head Guide to Motivation, Collaboration and Smart Growth is our recommendation to help you keep up with
the world. Why, as this book serves what you want and want in this era.

Henry Taylor:

This Off-Centered Leadership: The Dogfish Head Guide to Motivation, Collaboration and Smart Growth are
generally reliable for you who want to be considered a successful person, why. The key reason why of this
Off-Centered Leadership: The Dogfish Head Guide to Motivation, Collaboration and Smart Growth can be
one of many great books you must have is usually giving you more than just simple looking at food but feed
a person with information that maybe will shock your earlier knowledge. This book will be handy, you can
bring it al over the place and whenever your conditions in e-book and printed people. Beside that this Off-
Centered Leadership: The Dogfish Head Guide to Motivation, Collaboration and Smart Growth giving you
an enormous of experience including rich vocabulary, giving you tryout of critical thinking that we all know
it useful in your day action. So, let's have it and luxuriate in reading.

Chuck Bryson:

Do you have something that you want such as book? The book lovers usually prefer to decide on book like
comic, quick story and the biggest you are novel. Now, why not trying Off-Centered L eadership: The
Dogfish Head Guide to Motivation, Collaboration and Smart Growth that give your satisfaction preference
will be satisfied through reading this book. Reading practice all over the world can be said as the method for
people to know world better then how they react when it comes to the world. It can't be claimed constantly
that reading behavior only for the geeky individual but for all of you who wants to end up being success
person. So, for every you who want to start studying as your good habit, you may pick Off-Centered



L eadership: The Dogfish Head Guide to Mativation, Collaboration and Smart Growth become your current
Starter.
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