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"The best sales book of the year" — strategy+business magazine

That gap between your company’s sales efforts and strategy? It’s real—and a huge vulnerability. Addressing
that gap, actionably and with attention to relevant research, is the focus of this book.

In Aligning Strategy and Sales, Harvard Business School professor Frank Cespedes equips you to link your
go-to-market initiatives with strategic goals. Cespedes offers a road map to articulate strategy in ways that
people in the field can understand and that will fuel the behaviors required for profitable growth. Without
that alignment, leaders will press for better execution when they need a better strategy, or change strategic
direction with great cost and turmoil when they should focus on the basics of sales execution.

With thoughtful, clear, and engaging examples, Aligning Strategy and Sales provides a framework for
diagnosing and managing the core levers available for effective selling in any organization. It will give you
the know-how and tools to move from ideas to action and build a sales effort linked to your firm’s unique
goals, not a generic selling formula.

Cespedes shows how sales efforts affect all elements of value creation in a business, whether you’re a start-
up seeking to scale or an established firm looking to jump-start new growth. The book provides key insights
to optimize your firm’s customer management activities and so improve selling and strategy.
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From reader reviews:

Bernard Woodley:

Now a day those who Living in the era exactly where everything reachable by connect with the internet and
the resources in it can be true or not demand people to be aware of each info they get. How a lot more to be
smart in getting any information nowadays? Of course the solution is reading a book. Examining a book can
help men and women out of this uncertainty Information specifically this Aligning Strategy and Sales: The
Choices, Systems, and Behaviors that Drive Effective Selling book because book offers you rich info and
knowledge. Of course the details in this book hundred percent guarantees there is no doubt in it you probably
know this.

Thomas Smith:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to select book like
comic, quick story and the biggest some may be novel. Now, why not attempting Aligning Strategy and
Sales: The Choices, Systems, and Behaviors that Drive Effective Selling that give your pleasure preference
will be satisfied simply by reading this book. Reading practice all over the world can be said as the
opportinity for people to know world far better then how they react in the direction of the world. It can't be
said constantly that reading routine only for the geeky man or woman but for all of you who wants to always
be success person. So , for all you who want to start reading as your good habit, you can pick Aligning
Strategy and Sales: The Choices, Systems, and Behaviors that Drive Effective Selling become your personal
starter.

Elsie Port:

This Aligning Strategy and Sales: The Choices, Systems, and Behaviors that Drive Effective Selling is great
reserve for you because the content that is full of information for you who have always deal with world and
also have to make decision every minute. That book reveal it details accurately using great coordinate word
or we can say no rambling sentences in it. So if you are read the idea hurriedly you can have whole facts in
it. Doesn't mean it only provides you with straight forward sentences but tricky core information with lovely
delivering sentences. Having Aligning Strategy and Sales: The Choices, Systems, and Behaviors that Drive
Effective Selling in your hand like keeping the world in your arm, details in it is not ridiculous just one. We
can say that no reserve that offer you world throughout ten or fifteen second right but this e-book already do
that. So , this really is good reading book. Hey Mr. and Mrs. hectic do you still doubt that will?

Billy Taylor:

Reading a book to get new life style in this calendar year; every people loves to learn a book. When you
learn a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge, simply
because book has a lot of information in it. The information that you will get depend on what kinds of book
that you have read. In order to get information about your review, you can read education books, but if you



want to entertain yourself you are able to a fiction books, such us novel, comics, and soon. The Aligning
Strategy and Sales: The Choices, Systems, and Behaviors that Drive Effective Selling will give you new
experience in examining a book.
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