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MAP, MEASURE, AND GOVERN YOUR SUPPLY CHAIN FOR MAXIMUM BUSINESS VALUE

- Master proven techniques for mapping, measuring, and improving your supply chain
- Implement strategies and roadmaps for managing risk and increasing resilience

- Baance segmentation with standardization, and cost with differentiation

- Use supply chain KPIs to improve governance

Executing the Supply Chain offers expert guidance on driving maximum business value from modern supply
chain process mapping and performance measurement. Pioneering supply chain practitioners Alexandre
Oliveiraand Anne Gimeno introduce powerful techniques for linking processes to customer and sharehol der
results, systematically managing risk, and increasing resilience across even the most complex supply chain.

Olivieraand Gimeno carefully introduce key process mapping and measurement concepts, thoroughly
explain each relevant technique, and present proven applications and best practices from many of the world’s
best companies. Y ou'll discover how to use your process maps to establish more effective controls, manage
operations more successfully, and drive profitable change.

This book’s content will be exceptionally helpful to both practitioners and students in all areas of supply
chain management and strategy, including participants in leading certification programs.

E xecuting the Supply Chain will help you align vision and action throughout your supply chain, so
you can deliver far more value to both customers and shareholders.

Leading practitioners Alexandre Oliveira and Anne Gimeno show how to clarify the results you expect from
each process and participant, assign specific responsibilities, strengthen accountability, identify opportunities
for improvement, and successfully drive the changes you need.

You'll learn how to go beyond “flows’ to create process maps that make your supply network mechanisms
100% visible. Then, the authors help you use your process maps to define controls, quantitatively measure
performance, and act on what your metrics tell you. Oliveiraand Gimeno illuminate their techniques with
many specific examples, ranging from forecasting to delivery performance, warehousing to quality
assurance.

This book’ s techniques will enable you to implement strong governance across your supply chain—and use
it to reduce risk, improve resilience, and maximize performance and profitability.

- ESTABLISH SUPPLY NETWORK GOVERNANCE THAT DELIVERSREAL VALUE
A 5-step roadmap: fromimproved visibility to advanced people management

- DEFINE QUANTITATIVE METRICSTHAT HELP YOU IMPROVE
Measure what matters—in ways that are sensible, widely accepted, and actionable



- IDENTIFY THE TRUE ROOT CAUSES OF SUPPLY CHAIN PROBLEMS...
...and your best potential solutions

- USE PERFORMANCE BENCHMARKSTO DRIVE POSITIVE LONG-TERM CHANGE
Realigning organizations, reshaping culture
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From reader reviews:
Kélli Ross:

Hey guys, do you wants to finds a new book to learn? May be the book with the concept Executing the
Supply Chain: Modeling Best-in-Class Processes and Performance Indicators (FT Press Operations
Management) suitable to you? The book was written by popular writer in this era. Often the book untitled
Executing the Supply Chain: Modeling Best-in-Class Processes and Performance Indicators (FT Press
Operations Management)is a single of several books that will everyone read now. Thiskind of book was
inspired alot of peoplein the world. When you read this publication you will enter the new dimensions that
you ever know before. The author explained their strategy in the simple way, and so all of people can easily
to understand the core of this book. This book will give you awide range of information about this world
now. So that you can see the represented of the world within this book.

Edith Macklin:

Reading a guide tends to be new life style in this particular era globalization. With examining you can get a
lot of information that may give you benefit in your life. With book everyone in thisworld can certainly
share their idea. Publications can also inspire alot of people. Lots of author can inspire their particular reader
with their story aswell astheir experience. Not only the story that share in the books. But also they write
about the information about something that you need example of this. How to get the good score toefl, or
how to teach your sons or daughters, there are many kinds of book that you can get now. The authorsin this
world always try to improve their expertise in writing, they also doing some study before they write to their
book. One of them is this Executing the Supply Chain: Modeling Best-in-Class Processes and Performance
Indicators (FT Press Operations Management).

Patricia Stewart:

A lot of people aways spent their very own free time to vacation or maybe go to the outside with them
friends and family or their friend. Were you aware? Many alot of people spent many people free time just
watching TV, aswell as playing video games al day long. In order to try to find a new activity thisislook
different you can read the book. It isreally fun for you. If you enjoy the book that you read you can spent al
day every day to reading areserve. The book Executing the Supply Chain: Modeling Best-in-Class Processes
and Performance Indicators (FT Press Operations Management) it is extremely good to read. There are alot
of folks that recommended this book. They were enjoying reading this book. Should you did not have
enough space to develop this book you can buy the particular e-book. Y ou can mQore easily to read this book
from the smart phone. The price is not too expensive but this book possesses high quality.

Kenneth Cunningham:

Within this erawhich is the greater particular person or who has ability to do something more are more
important than other. Do you want to become considered one of it? It isjust simple way to have that. What



you should do is just spending your time not much but quite enough to have alook at some books. Among
the books in the top record in your reading list is Executing the Supply Chain: Modeling Best-in-Class
Processes and Performance Indicators (FT Press Operations Management). This book and that is qualified as
The Hungry Mountains can get you closer in getting precious person. By looking upward and review this
book you can get many advantages.
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